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INTRODUCTION

The process of purchase of goods from the international market starts with an importer communicating his need to potential suppliers and ends with the importer conveying to the selected supplier the acceptance or rejection of the goods on delivery. There are many stages in this process requiring the importer (or his agent) to enter into a commercial relationship with other organizations besides the supplier. These may include the freight forwarders, railroad hailers, shipping companies, insurance underwriters, banks, clearing agents, inspection agencies etc. In addition, the importer (or his agent) may have to come into contact with authorities regulating import, port and custom authorities in his own country as well as in that of the supplier.

The establishment of these relationships and the fulfillment of contractual, legal and procedural requirements obliges an importer (or his agent) to make use of a wide variety of documentary forms. Usage of some of these forms has evolved through custom within different segments of transportation and commercial services on which international trade has come to depend. Some of these have been perfected at international conventions in an effort to simplify and standardize the required documentation. Others have evolved as part of government regulations designed to achieve different objectives of commercial and economic policy in the external sector of the economy.

The documents which an importer (or his agent) may have to use will depend on the terms of the purchase contract. Thus, the amount of documentation to be processed by an importer will be at a minimum for a delivered Duty Paid Contract. Here, most of the documentation in regard to transportation of goods, customs clearance and insurance will be the responsibility of the seller. The opposite will be the case for an Ex-Works delivery contract. In this type of a contract the responsibility of the supplier is to make the goods ready for their delivery to the buyer (or his agent) at the factory or warehouse gate, making arrangements for inland and overseas transportation, customs and port clearances and insurance would be the responsibility of the buyer. It is, therefore, necessary for an importer to be familiar with all the documentation generally used in international commerce including that which a supplier rater than the buyer or his agent will have to complete under some contract terms. 
· TYPES OF IMPORT:

All imports now fall into one of the following four categories: 

1. Freely importable items; most capital goods fall into this category. Items in this category do not require import licenses and may be freely imported by any individual or entity. 

2. Licensed imports; certain items can be imported only with licenses and only by actual users. The current "negative list" of items in this category includes several broad product groups that are classified as consumer goods; precious and semi-precious stones; products related to safety and security; seeds, plants and animals; some insecticides, pharmaceuticals and chemicals; some electronically items; several items reserved for production by the small-scale sector; and 17 miscellaneous or special-category items. In April 1993 the government ended licensing requirements for several agricultural items, including prawns, shrimp and poultry feed. 

3. Canalized items; Items under this category can be imported only by specified public-sector agencies. These include petroleum products (to be imported only by the Indian Oil Corporation); nitrogenous phosphate, potassic and complex chemical fertilizers (by the Minerals and Metals Trading Corporation) vitamin- A drugs (by the State Trading Corporation); oils and seeds (by the State Trading Corporation and Hindustan Vegetable Oils); and cereals (by the Food Corporation of India). 

4. Prohibited items; only three items-tallow fat, animal rennet and unprocessed ivory-are completely banned from importation.
TERMINOLOGY:
A large volume of developing country imports are contracted on one of three trade terms, namely FOB, C and F and C.I.F. 
The importer for his benefits should know the meaning of the technical terminology. To avoid ambiguity in interpretation of such terms, International Chamber of Commerce, Paris, Has give detailed definition of a few standard terms popularly known as 'INCO TERMS'. These terms have almost universal acceptance and are explained below: 
Ex-work 
'Ex-work' means that the seller's responsibility is to make the goods available to the buyer at works or factory. The full cost and risk involved in bringing the goods from this place to the desired destination will be borne by the buyer. This terms thus represents the minimum obligation for the seller. It is mostly used for sale of plantation commodities such as tea, coffee and cocoa. 

Free on Rail (FOR)/Free on Truck (FOT) 
These terms are used when the goods are to be carried by rail, but they are also used for road transport. The seller's obligations are fulfilled when the goods are delivered to the carrier. 

Free Alongside Ship (FAS) 
Once the goods have been placed alongside the ship, the seller's obligations are fulfilled and the buyer notified. The buyer has to contract with the sea carrier for the carriage of the goods to the destination and pay the freight. The buyer has to bear all costs and risks of loss or damage to the goods hereafter. 

Free on Board (FOB) 
The sellers’ responsibility ends the moment the contracted goods are placed on board the ship, free of cost to the buyer at a port of shipment named in the sales contract. 'On board' means that a Received for Shipment' Bill of Lading is not sufficient. Such B/L if issued must be converted into 'Shipped on Board B/L' by using the stamp 'Shipped on Board' and must bear signature of the carrier or his authorized representative together with date on which the goods were 'boarded'. 

Cost and Freight (C & F) 
The seller must on his own risk and not as an agent of the buyer, contract for the carriage of the goods to the port of destination named in the sale contract and pay the freight. This being a shipment contract, the point of delivery is fixed to the ship's rail and the risk of loss or of damage to the goods is transferred from the seller to the buyer at that very point. As will be seen though the seller bears the cost of carriage to the named destination, the risk is already transferred to the buyer at the port of shipment itself. 

Cost Insurance Freight (CIF) 
The term is basically the same as C & F but with the addition that the seller has to obtain insurance at his cost against the risks of loss or damage to the goods during the carriage. 

IMPORT POLICY 
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 The economic needs of the country, effective use of foreign exchange and industrial as well as consumer requirements are the basic factors which influence India's import policy. On the import side the policy has three objectives: 
1. to make necessary imported goods more easily available, including essential capital goods for modernizing and upgrading technology; 
2. to simplify and streamline procedures for import licensing; 
3. to promote efficient import substitution and self-reliance. 
There are only 4 prohibited goods: tallow fat, animal rennet, wild animals and unprocessed ivory. There is a restricted list, but most of the restrictions are on grounds of security, health and environmental protection or because the goods are reserved for production by small and tiny enterprises, which are home-based or village-based and which require low skills and employ a large number of people. But the policy of restricting import of consumer goods is changing.  
 
The Indian government's clearly laid down policy is to achieve, through a series of progressive steps, the average tariff levels prevalent in the ASEAN region. The basic customs tariff rate now ranges from 0 to 40% plus additional duty of 2%; the average rate is about 30%.  
 
Imports are allowed free of duty for export production under a duty exemption scheme. Input-output norms have been specified for more than 4200 items. These norms specify the amount of duty-free import of inputs allowed for specified products to be exported.  
 
There are no quantitative restrictions on imports of capital goods and intermediates. Import of second-hand capital goods is permitted provided they have a minimum residual life of 5 years. There is an Export Promotion Capital Goods (EPCG) Scheme under which exporters are allowed to import capital goods (including computer systems) at concessionary customs duty, subject to fulfillment of specified export obligations. Service industries enjoy the facility of zero import duty under the EPCG Scheme. Likewise, hospitals, air cargo, hotels and other tourism-related industries. Software units can use data communication network to export their products. 
Prohibited List
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Tallow, Fat and/or Oils, rendered, unrendered or otherwise, of any animal origin including the following:- 

· Lard stearine, oleo stearine, tallow stearine, lard oil, oleo oil and tallow oil not emulsified or mixed or prepared in any way; 

· Meat's-foot oil and fats from bone or waste; 

· Poultry fats, rendered or solvent extracted; 

· Fats and oils of fish/marine origin, whether or not refined, excluding cod liver oil, squid liver oil or a mixture thereof and Fish Lipid Oil containing Eicospentaenic acid and Decosahexaenoic acid; and 

· Margarine, imitation lard and other prepared edible fats of animal origin. 

· Animal rennet 

· Wild Animals including their parts and products and ivory 

· REGISTRATION OF IMPORTERS:
IEC Code is unique 10 digit code issued by DGFT - Director General of Foreign Trade , Ministry of Commerce, Government of India to the Companies.

To import or export in India, IEC Code is mandatory. No person or entity shall make any Import or Export without IEC Code Number.

Registration

An application for grant of IEC number shall be made by the Registered/Head Office of the applicant and apply to the nearest Regional Authority of Directorate General Foreign Trade, the Registered office in case of company and Head office in case of others, falls in the 'Aayaat Niryaat Form - ANF2A' and shall be accompanied by documents prescribed therein. In case of STPI/ EHTP/ BTP units, the Regional Offices of the DGFT having jurisdiction over the district in which the Registered/ Head Office of the STPI unit is located shall issue or amend the IECs.

Only one IEC would be issued against a single PAN number. Any proprietor can have only one IEC number and in case there are more than one IECs allotted to a proprietor, the same may be surrendered to the Regional Office for cancellation.

Mode of Payment: In Demand Draft of any Bank or Payment through EFT ( Electronic Fund Transfer by Nominated Bank by DGFT Like HDFC Bank, ICICI Bank, State Bank of India, UTI Bank, Punjab National Bank, Central Bank etc) or Application fee can deposited by TR6 Challan with Duplicate Copy in any branch of Central Bank of India and TR6 Challan need to be submit along with IEC Code Application.


Profile of Importer 
Each Importer/Exporter shall be required to file importer/ exporter profile once with the Regional Authority in Part 1 of 'Aayaat Niryaat Form - ANF2A'. Regional Authority shall enter the information furnished in Part 1 of 'Aayaat Niryaat Form ANF-2A' in their database so as to dispense with the need for asking the repetitive information. In case of any change in the information given in Part 1 of 'Aayaat Niryaat Form ANF-2A', importer/exporter shall intimate the same to the Regional Authority.
Check List of Documents to apply for IEC Code
· Covering Letter on your company's letter head for issue of new IEC Code Number. 

· Two copies of the application in prescribed format (Aayaat Niryaat Form ANF 2A) must be submitted to your regional Jt. DGFT Office. 

· Each individual page of the application has to be signed by the applicant. 

· Part 1 & Part 4 has to be filled in by all applicants. In case of applications submitted electronically. 

· No hard copies of Part 1 may be submitted. However in cases where applications are submitted otherwise, hard copy of Part 1has to be submitted. 

· Only relevant portions of Part 2 need to be filled in. 

· Rs 250.00 Bank Receipt (in duplicate)/Demand Draft/EFT details evidencing payment of application fee in terms of Appendix 21B. 

· Certificate from the Banker of the applicant firm in the format given in Appendix 18A. 

· Self certified copy of PAN issuing letter or PAN (Permanent Account Number) Card issued by Income Tax Authority. 

· Two copies of passport size photographs of the applicant duly attested by the Banker of the applicant. 

· Self addresses envelope with Rs.25/- postal stamp for delivery of IEC certificate by registered post or challan/DD of Rs.100/- for speed post.
DOCUMENTATION:

1. Documents to be submitted by Importer – 
Documents required by customs authorities are required to be submitted to enable them to (a) check the goods (b) decide value and classification of goods and (c) to ensure that the import is legally permitted. 

The documents that are essentially required are 

· Invoice 

· Packing List 

· Bill of Lading / Delivery Order 

· GATT declaration form duly filled in

· Importers / CHAs declaration duly signed

· Import License or attested photocopy when clearance is under license 

· Letter of Credit / Bank Draft wherever necessary 

· Insurance memo or insurance policy 

· Industrial License if required 

· Certificate of country of origin, if preferential rate is claimed.

· Technical literature. 

· Test report in case of chemicals 

· Advance License / DEPB in original, where applicable 

· Split up of value of spares, components and machinery 

· No commission declaration. – A declaration in prescribed form about correctness of information should be submitted. – Chapter 3 Para 6 and 7 of CBE&C’s Customs Manual, 2001. 

Import documentations are prepared under following headings.

a) Import Purchase Enquiry and Order

b) International Movement of Goods and Documentation

c) Insurance

d) Port and Custom Clearance and other documentation
· IMPORT PURCHASE ENQUIRY AND ORDER

The importer makes inquiry from potential supplier exporter sends catalogs and price list .Importers request for samples. Exporter receives purchase order.   Several factors determine or influence the use of one or the other method including the institutional character of the buying organization, the nature of the product, the quantity and the value of the intended purchase. Depending on the method of procurement, an importer may have to use documentation appropriate to the selected approach for a specific purchase enquiry or order.
· REQUEST FOR QUOTATION 

Quotations
A worksheet for calculating export costs to sell goods or services at a stated price and under specific conditions, the quotation is generally presented to the buyer in a formal way using a proforma invoice. A quotation may include all the contents that appear in a typical pro forma invoice except:

(1) Country of origin of product and
(2) The title Proforma invoice.

Proforma Invoice
Proforma Invoice 

A Proforma invoice is a quote in an invoice format that may be required by the buyer to apply for an import license, contract for pre-shipment inspection, open a letter of credit or arrange for transfer of hard currency. 

A Proforma may not be a required shipping document, but it can provide detailed information that buyers need in order to legally import the product. 

Proforma invoices basically contain much of the same information as the formal quotation, and in many cases can be used in place of one.  It should give the buyer as much information about the order as possible so arrangements can be made efficiently. The invoices inform the buyer and the appropriate import government authorities details of the future shipment; changes should not be made without the buyer’s consent. It is used to create a sale and is sent in advance of the commercial invoice. The content of a Proforma invoice is almost identical to a commercial invoice and is usually considered a binding agreement although the price might change in advance of the final sale.
For establishment of LC or for advance payment by the importer through his bank, usually banks prefer Proforma invoice to a quotation.
As mentioned for the quotation, the points to be included in the proforma are: 

1.  Seller’s name and address

2.  Buyer’s name and address
3.  Buyer’s reference
4.  Items quoted
5.  Prices of items: per unit and extended totals
6.  Weights and dimensions of quoted products, Discounts, if applicable
8.  Terms of sale, Terms of payment, Estimated shipping date, Validity date
Import license, letter of credit, pre-shipment inspection:
Introduction

While the majority of the goods are freely importable, the Exim Policy (2007) of India prohibits import of certain categories of products as well as conditional import of certain items. In such a situation it becomes important for the importer to have an import license issued by the issuing authorities of the Government of India.

import license: 
Importers must apply for an import license using the exporter's pro-forma invoice. The number of the import license must be transferred to other documents. The import licence itself is not transferable. Licenses are issued by the 'Office of Chief Controller of Imports and Exports', which fall under the jurisdiction of the Ministry of Trade in New Delhi. Local offices can provide assistance for some products. In general, an import license is valid for 12 months (24 months for capital goods) from the date of departure from the exporting country.

Validity of Import License

Import Licenses are valid for 24 months for capital goods and 18 months for raw materials components, consumable and spares, with the license term renewable.

Sample of Import License

A typical sample of import license consists of two copies-

Foreign Exchange Control Copy: To be utilized for effecting remittance to foreign seller or for opening letter of credit

Customs Copy: To be utilized for presenting to Customs authority enabling them to clear the goods. In the absence of custom copy, import will be declared as an unauthorized import, liable for confiscation and or penalty. 
PRESHIPMENT INSPECTION
Preshipment inspection is the practice of employing specialized private companies (or “independent entities”) to check shipment details — essentially price, quantity and quality — of goods ordered overseas. Used by governments of developing countries, the purpose is to safeguard national financial interests (preventing capital flight, commercial fraud, and customs duty evasion, for instance) and to compensate for inadequacies in administrative infrastructures. PSI helps to:

· detect over-invoicing to prevent unjustified transfer of foreign exchange abroad; 

· determine the classification and valuation of goods; and 

· Ensure the correct collection of import duties and taxes by Customs authorities. 
· PAYMENT AGAINST IMPORTS 
Payment under Letter of Credit is a universally accepted mode of payment. A Letter of Credit is a Signed instrument and an undertaking by the banker of the buyer to pay the seller a certain sum of money on presentation of documents evidencing Shipment of Specified goods subject to Compliance with the stipulated terms and Conditions.

Letter of Credit (L/C) –
 It is a term used for a letter issued by a bank on behalf of a client to pay a beneficiary the stated amount of money under specified conditions.
Payments in retirement of bills drawn under L/C as well as bills received from abroad for collection against imports into India, must be received by authorized dealers, irrespective of amount, by debit to the account of the importer with themselves or by means of a crossed cheque drawn by him on his other bankers. Payment against bills should not be accepted in cash. This rule also applies to private imports where the amount involved is Rs. 20,000 or more. 

Payment for import bills-Where the import bills are drawn in Indian Rupees (INR), an equivalent amount (plus bank charges) is debited to the account of the importer by the authorized dealer and the amount remitted to the foreign seller. In case the bills are drawn in foreign currencies, the INR equivalent is arrived at by applying the appropriate foreign exchange rate. 

Fixing of Re. Equivalent-In order to bring uniformity in the handling of import bills under L/C authorized dealers have been directed by the RBI of follow the following procedure: 

Sight import bills received under L/C and conforming to credit terms, may be held in foreign currency for a maximum period of 10days from the date of receipt of documents by the Bank. 

Parties to a Letter of Credit: 
Following persons are generally parties, to a letter of Credit: 

· Beneficiary: The exporter of goods in whose favour the L/C has been established. Customer/importer: The person we intends to import the goods and instructs bank to established Letter of Credit. 

· Issuing Bank: The Banker in the importers Country who opened the L/C. Correspondent Bank or Advising Bank: 

· Confirming Bank: The banker in the exporters(beneficiary) country, who at the desire of the beneficiary adds confirmation to the letter of Credit so that beneficiary can get payment without recourse from the Confirming bank
ORDER REPLACEMENT:
An importer will place an order on the supplier, in particular, when buying standardized products on a repeat basis, an importer may simply place an order on a well established supplier, with whom he has developed a good commercial relationship without even asking for offers/quotations on the understanding that the supplier will charge him the same price charged to other regular buyers. While placing the order, importer may include, in such cases, his general terms and conditions which will govern the purchase, buyers often use a standard order form for this purpose with minor variations.

Shipping documents: commercial invoice, packing list
COMMERCIAL INVOICE

A commercial invoice may be defined as a document prepared by the seller to inform the buyer how much he knows for the goods and services being supplied. It is thus a supplier's bill for goods and services being supplied. However, the invoice is not only of interest to the buyer but also to other parties such as the forwarding and clearing agent, the shipping line, the insurance companies, the banks and port and customs authorities. The information contained in it is used, among other things, as a basic input for completing other documentation. It is thus regarded as a basic document. It contains many details such as name and address of the seller, (supplier) and the buyer, the contract or order number the commercial description of goods, quantity, price per unit, total value, freight and insurance element, if any etc. 
PACKING LIST

The packing list is an extension of the commercial invoice, as such it looks like a commercial invoice. 

The exporter or his/her agent---the customs broker or the freight forwarder---reserves the shipping space based on the gross weight or the measurement shown in the packing list.

Customs uses the packing list as a check-list to verify the outgoing cargo (in exporting) and the incoming cargo (in importing). The importer uses the packing list to inventory the incoming consignment.

Packing list includes:

· net weight and gross weight

· measurement

· package and item number

· description of goods

· quantity

· signature and/or stamp

· marks and number

· total number of package

· correction and changes in packing list

 

CERTIFICATE OF ORIGIN

A Manufacturer's Certificate of Origin (MCO), also known as a Manufacturer’s Statement of Origin (MSO), is a specified document certifying the country of origin of the merchandise required by certain foreign countries for tariff purposes, it sometimes requires the signature of the consulate of the country to which it is destined.

A Certificate of Origin is employed to certify that a good being exported either from the United States into Canada or Mexico or from Canada or Mexico into the United States qualifies as an originating good for purposes of preferential tariff treatment under the North American Free Trade Agreement (NAFTA).

An importer may require his supplier to obtain a certificate of origin for the intended supply of goods for one of several reasons. His country's import regulation may not permit goods to be imported from some countries. Certificate of origin provides proof that goods are not from such sources. Alternatively, goods from specified sources may be enjoying preferential tariff rates. Certificate of origin helps the customs authorities to see whether the imported goods will attract preferential or normal tariff rates. There are other uses of this certificate. For example, in case of tied aid, in order to obtain reimbursement of payments made for goods eligible for aid financing, the donor country will normally require the importer (or his government) to submit a certificate of origin along with a claim, as proof that imports have originated from the donor's country.

A certificate of origin is issued by an agency designated by the government of the suppliers country. Most countries have designated their Chambers of Commerce or trade promotion bodies as organizations authorized to issue such certificate.
CERTIFICATE OF WEIGHT

A supplier will in normal course furnish a certificate of weight as part of shipping documents accompanying the cargo. This document is useful to the buyer for various purposes. Firstly, it is an affirmation of the supplier that the weight conforms to that in the contract stipulated and, secondly, it enables the buyer to check the weight of goods at the time of delivery.

CERTIFICATE OF QUALITY

Besides a weight certificate, a supplier will also furnish to the buyer a certificate of quality, as his affirmation that the goods being supplied conform to the quality specified in the contract. Firstly, the importer's bank will release payment to the supplier only when he receives, as part of shipping documents, a certificate of quality (and also weight) to see the goods conform to the contracted quality. Secondly, it will also form the basis of comparison for the buyer with his own test results on quality. He may then reject the goods or take such action as he considers appropriate.
CERTIFICATE OF INSPECTION

Certificate of Inspection is an instrument where you request an inspection of the shipment prior to the goods being packed and loaded on board of a carrier that is to transport them to the destination / the country of importation. The purpose of the inspection is to check that the goods shipped are in compliance of the order and the inspection process may be based on specific instructions from you the Buyer that you had provided the Seller and the Inspector with prior to the completion of the order, clearly instructing the Inspector as to what he is to scrutinize and certify. 
  
This inspection is typically done in the shipper’s or supplier’s warehouse at the country of origin. Upon performing the inspection the inspector signs the Certificate of Inspection and the form is attached with the rest of the Shipping Documents accompanying the shipment. 
INSURANCE CERTIFICATE

Broadly, insurance covers loss of, or damage to, goods at sea. Marine insurance typically compensates the owner of merchandise for losses in excess of those which can be legally recovered from the carrier that are sustained from fire, shipwreck, piracy, and various other causes. Three of the most common types of marine insurance coverage are "free of particular average" (f.p.a.), "with average" (w.a.), and "All Risks Coverage.
Clearance Documents
Shipping company gives bill of lading when goods are imported by sea and airway bill for air shipment
 Air waybill

The air waybill is used for the air shipment which serves as:

· documentary evidence of the conclusion of a contract of carriage 

· proof of receipt of the goods for shipment 

· an invoice for the freight 

· a certificate of insurance 

· guide to airline staff for the handling, dispatch and delivery of the consignment. 

· The air waybill is usually completed by our freight forwarder. The document consists of three originals and nine copies. The first original is intended for the carrier and is signed by our state-owned export agent; the second original, the consignee's copy, is signed by our export agent and accompanies the goods; the third original is signed by the carrier and is handed to our export agent as a receipt for the goods after they have been accepted for carriage.

Since it is sent with the air shipment by the same plane, the air waybill is usually associated with wire transfer advance payment. With air waybill number given, you can track the shipment online.  We usually sent you Air Waybill 2 originals.  

· BILL OF LADING
A bill of lading is used for the sea shipment. It is:
1. A certificate of ownership to the goods. 

As such, it must be produced at the port of final destination by the importer (you) in order to claim the goods. As a document of title, the bill of lading is also a negotiable document and you may sell the goods by endorsing or handing over the bill of lading to another authorized party, even while the goods are still at sea. Although negotiable bills of lading are in common use, some countries do not allow them or make it difficult to be used. So, you have to be sure that negotiable B/L is accepted in your country. Otherwise, non-negotiable B/L is issued.

2. A contract between the shipper (our export agent and us) and the shipping line which defines in detail the terms for the carriage of goods from the sea port (Guangzhou) to your destination sea port.

3. A formal, signed receipt for a specified number of packs which is given to the our export agent by the shipping line when the shipping line receives the consignment. If the cargo is apparently in good order and properly packed when received by the shipping line, the bill of lading which the shipping line issues, is termed 'clean'. The ship-owner thus admits full liability for the cargo described in the bill. In most cases, clean bill of lading is required.

4. Clean bill of lading is usually associated with letter of credit transaction. With the B/L number or container number given, you can track the shipment online. Clean B/L in 2 originals are sent to you.

· IMPORT GENERAL MANIFEST NUMBER
· The shipping line has to give a detailed report of all the goods on board in a report known as "Import General Manifest" (IGM) within 24 hours after arrival of the vessel to the proper officer. In EDI System IGM has to be filed in the computer at the EDI Service Centre. IGM can also be filed in advance, i.e. before the arrival of the vessel.
· Import manifest is required to be submitted before arrival of aircraft or vessel - Section 30(1) of Customs Act provides that Import Manifest should be filed before arrival of ship or aircraft. Normally, the Agents submit the Import Manifest before arrival, so that maximum possible formalities are completed before vessel or aircraft arrives. This also enables importers to file ‘Bill of Entry’ in advance.
· Grant of Entry Inwards by Customs Officer - Unloading of cargo can start only after Customs Officer grant ‘Entry Inwards’. Such entry inwards can be granted only when berthing accommodation is granted to a vessel. If there is heavy congestion at port, shipping berth may not be available and in such case, ‘Entry Inwards’ cannot be granted. This date is highly relevant for determining rate of customs duty applicable.
· BILL OF ENTRY 

It is a document certifying that the goods of specified description and value are entering into the country from abroad.

If the goods are cleared through the (Electronic Data Interchange) EDI system no formal Bill of Entry is filed as it is generated in the computer system, but the importer is required to file a cargo declaration having prescribed particulars required for processing of the entry for customs clearance.

The Bill of entry, where filed, is to be submitted in a set, different copy meant for different purposes and also given different colour. 

· Bill of Entry for home consumption: is to be submitted when the imported goods are to be cleared on payment of full duty for consumption of the goods in India. It is white colored. 

· Bill of Entry for Warehouses : is to be submitted when the imported goods are not required immediately by the importer but here they are to be stored in a warehouse without payment of duty under a bond and cleared later when required on payment of duty. 

· Bill of Entry for Ex-Bond Clearance : is used for clearing goods from the warehouse on payment of duty. The goods are classified and valued at the time of clearance from the Customs Port. Value and classification are not determined on such Bill of Entry. 

· In the non-EDI system along with the bill of entry filed by the importer or his representative the following documents are also generally required:-

· Signed invoice 

· Packing list 

· Bill of Lading or Delivery Order/Airway Bill 

· GATT declaration form duly filled in 

· Importers declaration 

· License wherever necessary 

· Letter of Credit/Bank Draft/wherever necessary 

· Insurance document 

· Import license 

· Industrial License, if required 

· Test report in case of chemicals 

· Adhoc exemption order 

· DEEC Book/DEPB in original 

· Catalogue, technical write up, literature in case of machineries, spares or chemicals as may be applicable 

· Separately split up value of spares, components machineries 

· Certificate of Origin, if preferential rate of duty is claimed 

· No Commission declaration 

· IMPORT DECLARATION:

Importers must provide an Import Declaration in the prescribed bill of entry format, disclosing the value of the imported goods. This must be provided along with any import license and phytosanitary certificate that complies with the PFA (Prevention of Food Adulteration Act; in case of agricultural products), and other documents such as sales invoices and freight and insurance certificates. All products are required to be inspected prior to clearance. 

Certification is based mostly on visual inspection and records of past imports. Therefore, importers of new products can sometimes face delays in clearing their products. The custom clearance period may last between one day and one month, depending on the product and experience of the importer. In case of a dispute or rejection of the shipment, the importer can file an appeal at the Customs office at the port of entry. To accelerate the process, it is advised to appoint a clearing agent.
· VARIOUS OCTROI FORMS USED

A-B /FORM'S
- Octroi in Mumbai is paid through forms, which gives complete details of the shipments. The form is filled in duplicate. Form `A' is the original form and form `B' is duplicate copy. While calculating Octroi the freight is included to the invoice value. 
- The check post authorities retain form `A' along with the photocopy of the Invoice. Form `B' along with the original document is handed over to the customer in our case its through BLUE DART EXPRESS LIMITED to the consignee.

C & CC FORM
- In the event of wrong payment of Octroi or rejection of a material by the consignee in BOM due to a valid reason, Octroi refund can be claimed from the Municipal Corporation.
- The goods for which Octroi refund is to be claimed has to be exported out of Mumbai under Form-C in case the export is by sea or air or under Form-CC in case the export is by road.
- After the Form-C or Form-CC is stamped at the check post the customer in Mumbai has to apply for refund with the BMC authorities.
- The amount paid as Octroi is refunded after deducting 6.25% as service charges by MMC.

N - FORM 
- Is an application for exemption in respect of articles imported for immediate export. Goods cleared under N-form should be exported within 7 days (168 hrs)
. - N-form is required for exemption from Octroi for shipments imported into Mumbai for immediate exports i.e. for shipments transiting through Mumbai.
- For apex shipments transiting through Mumbai received by air the Dart Apex team completes the N-form in triplicate.
- The Octroi inspector in the airline cargo warehouse checks the shipments against consignment airway bill, invoice and certifies the N-form.
- The certified copies (3 copies) of N-form accompany the shipment and the paperwork to the exit check post. These exit check post can be any one of the five-road check post listed above.
R-FORM
- This is an application for exemption in respect of goods imported or exported into or out of Mumbai.
- This facility is available for shipments traveling for demonstration, repairs etc. 
- Temporary deposit equivalent to the Octroi amount is to be paid in cash or in the form of DD addressed to 'The Municipal Corporation of Greater Mumbai'.
- R-Form is to be filled in triplicate. At the time of opening, the Octroi Official retains original copy; duplicate and triplicate copies are returned to the carrier/ customer.

X-FORM
- This is required for exemption of Octroi for articles imported into Mumbai by charitable institution for charitable purpose
- Consignee provides a guarantee in writing to produce within 6 months from the date of import the necessary evidence that the articles have been used for the charitable purpose for which they have been imported. Photocopy of the charitable certificate is to be submitted at the time of clearance under X-form.
OTHER DOCUMENTATION:
· APPLICATION FORM FOR REMITTANCE  IN FOREIGN CURRENCY
It is used to buy foreign currency from the bank
 for import payments. To apply for this form following documents are required:

· Import license

· Invoice value of the goods

· Bill of entry- custom stamped
IMPORT RISK:
Like an export, import of goods is also associated with various types of risks. Some of these are

•
Transport Risk – This risk is associated with the loss of goods during transportation.  

•
Quality Risk – This risk is associated with the final quality of the products. 

•
Delivery Risk – This risk arises when the goods are not delivered on time. 

•
Exchange Risk – This risk arises due to the change in the value of currency.

These risks are explained more fully below. 

Transport Risk 

For a better transport risk management, an importer must ensure that the goods supplied by the exporter is insured. Whether the goods are transported by Sea or by Air, the risk can be covered by Insurance. It is always advisable to set out the agreement between the parties as to the type of cover to be obtained in the Contract of Sale. Often Importers will wish to obtain Insurance cover from their own Insurance Company under a 'blanket cover' called an 'Open Policy' thus taking advantage of bulk billing and other relationships. 

Quality risk: The proper quality risk analysis is important for the importer to ensure that the final products are as good as the sample. Occasionally, it has been found that the goods are not in accordance with samples, quality is not as specified, or they are otherwise unsatisfactory. To handle such situations in future, importer must take necessary protective measures in advance. One the best method to avoid such situation is to investigate the reputation and standing of the supplier. Even before receiving the final product, inspection can be done from the importer side or exporter side or by a third party agency. In case of bill of exchange, with documents released against acceptance, the Importer is able to inspect the goods before payment is made to the Supplier at the maturity date. In this method of payment, if the goods are not in accordance with the Contract of Sale the Importer is able to stop payment on the accepted draft prior to maturity. Importers should consider what measures can be taken to ensure that the need for legal action does not arise. If the Importer has an agent in the Supplier's country it may be possible for closer supervision to be maintained over shipments. 

Delivery Risk :Delivery of goods on time is important factor for the importer to reach the target market. For example any product or item which has been ordered for Christmas is of no use if it is received after the Christmas. Importer must make the import contract very specific, so that importer always has an option of refusing payment if it is apparent that goods have not been shipped by the specific shipment date. Where an Importer is paying for goods by means of a Documentary Credit, the Issuing Bank can be instructed to include a 'latest date for shipment' in the terms of the Credit. 

Exchange Risk 

Before entering into a commercial contract, it is always advisable for the importer to determine the value of the product in domestic currency. As there is always a gap between the time of entering into the contract and the actual payment for the goods is received, so determining the value of the good in domestic currency will help an exporter to quote the right price for the product.
Dos and Don’ts in Imports.



  Do's

1.
Open LC or import transactions only for customers and open only if the party has got sanction limit. 

2.
Allow import of restricted items as per procedure laid down in the Exim Policy. 

3.
Handover import documents only to drawee or his PA holder against property acknowledgement. 

4.
Allow payment for import by debit to customer’s account. 

5.
Allow payment for the bills beyond six months and also allow payment of overdue interest on sight bills for a period not exceeding six months. 

6.
Allow payment to local agents on commission basis. In case of overseas agent, allow commission as per FEMA guidelines. 

7.
Verify the imported items under the LC. 

8.
Issue amendments to LC only on the basis of written request. 

9.
Verify whether the payment method in Letter of Credit is done as per FEMA guidelines or not. 

10.
In case of default payment, crystallize the bill on 10th day of the month. 

11.
Allow import provided goods are consigned to bank account opener. 

12.
Insist for insurance cover at the time of opening the LC. 

13.
Allow opening of LC on DA basis provided the Usance does not exceed more than 180 days. 

14.
Allow opening of Transferable LCs provided transfer is restricted to specified second beneficiaries whose credit report is satisfactory.

15. Verify the Letter of Credit application form to ensure whether they are properly filled and stamped. 

15.
Report to the RBI (Reserve Bank of India) if the bill of entry is not received. 

Don'ts

1.
Issue the Letter of Credit if the customer doesn’t have IEC number. 

2.
Open LC without proper transport documents. 

3.
Allow advance payment without proper documentation. 

4.
Forward the documents to third party without permission from the importer. 

5.
Import prohibited or restricted items without import license.  

6.
Allow direct remittance of import bills beyond the limit and without EC copy of bill of entry. 

7.
Open revolving LC without safety clause. 

8.
Amendments to the Letter of Credit for import of those items which is either restricted or prohibited.  

9.
Allow import documents received under collection paid without verifying importers line of business and financial standing. Custom Clearance of Imported Goods.
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